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Places to Swim  

The Places to Swim program is about connecting people to water in places 
that need it most, supporting the health and wellbeing of the community as 
we re-emerge from the COVID-19 pandemic. 

About the program  

The Department of Planning, Industry and 

Environment is inviting all Metropolitan 

Greater Sydney councils and eligible NSW 

Government agencies and entities to apply 

for funding through Places to Swim, as part of 

the Open Spaces Program, for projects 

across Metropolitan Greater Sydney that 

improve access to and recreational 

engagement with natural waterways or water 

playspaces in areas without access. 

Access to water for recreation positively 

impacts people’s health and wellbeing. It has 

been shown to help increase physical activity 

levels, boost people’s mood and lower stress 

and anxiety levels. Everyone in our 

community, no matter their age, ability or 

where they live, should be able to experience 

the benefits water provides. 

We know water plays a particularly important 

role in many Sydneysiders’ lifestyles – and 

not only for activities that directly involve 

waterways, like swimming or fishing. People 

also enjoy walking or relaxing in parks with 

lakes or other bodies of water, visiting spaces 

next to beaches and rivers, and being around 

constructed water features. 

What we’ve heard from the 
community 

Places to Swim has been developed in 

response to the 2018 Greater Sydney 

Outdoor Survey where more than 7,000 

Sydneysiders told us that outdoor recreation 

plays an important role in their lives, which 

has been further expressed during the recent 

COVID-19 restrictions. 

The feedback we received from the Greater 

Sydney Outdoor Survey showed us that: 

• Sydneysiders consider water 

important; about half of Sydneysiders 

enjoy outdoor recreation involving 

water at least once a week.  

• Swimming in natural areas is 

increasing in popularity; there is a 

demand for more clean, safe, natural 

https://www.planning.nsw.gov.au/Policy-and-Legislation/Open-space-and-parklands/The-Greater-Sydney-Outdoors-Survey
https://www.planning.nsw.gov.au/Policy-and-Legislation/Open-space-and-parklands/The-Greater-Sydney-Outdoors-Survey
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swimming holes and improved access 

and amenities at swimming locations.  

• There is an increased demand for 

access points to water for activities 

such as kayaking and paddle 

boarding, as well as storage for these 

water-based activities.  

The survey also showed us that where there 

are existing swimming areas and access to 

waterways, they can be under-utilised or 

prohibited for recreational use. We also found 

that access to waterways for recreation varies 

significantly across Greater Sydney. The 

biggest barriers to people accessing water for 

recreation included travel distance and 

financial feasibility to deliver new access to 

waterways. 

 

Program objectives  

The objectives of the Places to Swim 

program include: 

• Create new places to swim and places 
that support recreation in our natural 
waterways. 

• Improve access to and recreational 
engagement with waterways in 
Metropolitan Greater Sydney for people of 
all ages, abilities and backgrounds.  

• Support community health and wellbeing 
in rapidly growing communities.  

• Support investment in the creation of 
high-quality, inclusive public and open 
spaces to create a lasting community 
benefit. 

• Address critical shortfalls in freely 
accessible public places for water 
recreation and swimming.  

• Contribute to the post pandemic 
economic recovery of NSW through the 
creation of jobs, stimulating businesses 
and the recreation and visitor economy. 

• Contribute to the delivery of the NSW 
Government’s Priority for Greener Public 
Spaces by increasing the proportion of 
homes in urban areas within 10 minutes’ 
walk of quality green, open and public 
space by 10% by 2023.  
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Eligibility  

Funding is available to all Metropolitan 

Greater Sydney councils and eligible NSW 

Government agencies and entities for 

projects that improve access to and 

recreational engagement with waterways in 

Metropolitan Greater Sydney. 

Eligible councils and NSW Government 

agencies and entities are invited to submit an 

application for one or more projects. Each 

project can apply for up to $700,000 

This can include: 

• Harbour, lakes and riverfront precincts, 
including improvements for water-based 
recreation such as launching small non-
powered watercraft (such as kayaks, 
canoes and paddle boards) and access to 
waterways for swimming. 

• Walking tracks/trails and infrastructure 
that directly connect to and support 
access to water for recreation (not 
including boat ramps, fishing 
infrastructure and boating infrastructure).  

• Water playspaces that offer a place to 
enjoy water-based recreation for those 
local government areas that do not have 
direct access to lakes, rivers or the 
Harbour. 

• Amenities and facilities that directly 
support the recreational use of the 
waterways (change rooms, toilet facilities, 
picnic and bbq facilities, foreshore works, 
netting, pontoons, signage).  

Projects funded through the 2021/22 

grant program must be delivered within 

18-months of funding agreements being 

executed and must be freely accessible to 

the community upon completion. All 

projects selected as pilot projects must be 

advanced in their planning and design 

and ready to commence immediately with 

construction to commence no later than 

28 February 2022. 

All projects must be located on land that 

applicants own or are responsible for 

managing. If the applicant is not the 

landowner, submissions must include a 

letter of support from the landowner.  

See Program Guidelines for a list of 

ineligible projects.  

Case study: Lake Parramatta  

Lake Parramatta is located in Lake 

Parramatta Reserve, a 73 hectare parkland in 

North Parramatta. The reserve is a popular 

destination for picnicking, bush walking and 

has been used for non-motorised boating for 

many decades. The lake was officially re-

opened for public swimming in 2015, after 

being closed for 72 years.  

Since its re-opening to swimming in 2015 

more than 270,000 people have visited the 

swimming area. The swimming area is safe 

for children to splash and paddle around in 

and is big enough for adults to swim laps. 

People can also spend time kayaking and 

fishing in the lake. The Reserve provides 

non-motorised boat launching facilities, boat 

hire, a children’s playspace, walking trails, 

BBQ and picnic facilities and a cafe. 

The City of Parramatta Council manages the 

site, providing lifeguards during the summer 

swim season (typically late October to April) 

and conducting a comprehensive year round 

water quality monitoring program. 

 

Lake Parramatta. Image source Parramatta 
River Catchment Group 
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Funding 

The Places to Swim program a $16.7 million 
investment over three years for projects 
across Metropolitan Greater Sydney that 
improve access to and recreational 
engagement with natural waterways. 

The first year of the Places to Swim program 
(2021/22) includes a total of $7.55 million in 
funding. This includes: 

• $5.55 million for 2021/22 grant program  

• $2 million for pilot projects.  

Eligible applicants can apply for up to 
$700,000 for individual projects. Places to 
Swim is a competitive grant program and 
while matched funding is not a requirement, 
projects that include a financial contribution 
from council and/or from other grant 
programs will be prioritised.  

Pilot Project EOIs  

As part of the 2021/22 allocation, eligible 

councils and eligible NSW Government 

agencies and entities are invited to submit 

expressions of interest (EOI) for up to 

$700,000 in funding for a pilot project. 

The Department is looking to fund pilot 

projects that can demonstrate improved 

access to creation of new recreational 

opportunities with water. Successful pilot 

projects will have earlier access to funding 

than the grant program but must be projects 

that are advanced in their planning and 

design and ready to commence immediately 

with construction to commence no later than 

28 February 2022. 

For more information please see the Program 

Guidelines.  

Assessment criteria  

Successful projects will bre required to 

demonstrate how to address the following 

criteria: 

• Program alignment and project 

clarity: The scope of the project is 

clearly stated and supports the 

objectives of the program.  

• Inclusion: The project will be 

designed and delivered to enable all 

community members to ‘get there, 

stay and play’.  

• Innovation: The project clearly 

demonstrates best practice 

methodologies and outcomes that 

offer learnings that can be shared 

across government and industry in the 

creation of water recreation spaces in 

Metropolitan Greater Sydney. The 

project does not revert to a ‘business 

as usual’ approach. 

• Collaboration: The project drives 

collaboration and partnerships with 

community, businesses and 

institutions, taking a place-based 

approach. Plans for collaboration 

between individuals and/or institutions 

to develop the project are clearly 

articulated. Approach to engaging the 

community in the project is clearly 

articulated including ensuring 

engagement is inclusive. 

• Environmental sustainability: The 

project demonstrates how the health 

and safety of the community and the 

local environment will be sustained 

and enhanced during construction and 

in operation of the facility. 

• Financial viability: Project budget 

clearly outlines the most significant 

cost line-items required for the 

development of the project, along with 

a reasonable timeline for the 

expenses (direct and in-kind costs are 

identified).  

• Deliverability: Project methodology is 

clear and feasible within the 

parameters of the program.  
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How can I get involved? 

Applications will open 16 November 2021. 

Eligible applicants can submit expressions of 

interest for pilot projects or applications for 

2021/22 via the SmartyGrants link on the 

Open Space Program website.  

Applications for pilot project EOIs will close 

4pm Wednesday 1 December 2021.  

2021/2022 grant applications will close 4pm 

Friday 4 March 2022. 

For more information please see the Program 

Guidelines and the FAQs available on the 

website.  

Questions 

If you have any questions please contact the 

open space team via email: 

open.space@planning.nsw.gov.au 

 

• Timliness of delivery: Applicant 

demonstrates commitment to roll out 

project quickly. Project schedule and 

project plan are clear and identify key 

deliverable dates within program 

timeframes. 

• Risk mitigation: Risk assessment 

included with strategies to mitigate 

project risks.  

• Value for money: Project uses 

funding effectively to maximise the 

scale and impact of the project. 

Projects that include applicant 

contributions will be considered 

favourably. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

© State of New South Wales through Department of 
Planning, Industry and Environment 2021. The 
information contained in this publication is based on 
knowledge and understanding at the time of writing 
November 2021. However, because of advances in 
knowledge, users are reminded of the need to ensure 
that the information upon which they rely is up to date 
and to check the currency of the information with the 
appropriate officer of the Department of Planning, 
Industry and Environment or the user’s independent 
adviser. 


