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The New South Wales Government 
acknowledges the Traditional 
Custodians, the First Peoples of 
Australia, and pays respect to Elders 
past, present and emerging. We 
recognise that Aboriginal people 
have unique cultural and spiritual 
relationships to place and their rich 
contribution to Country. 
 
Warning: Aboriginal and Torres Strait Islander  
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Front cover: Adam Picken, lives in new teacher housing 
in Coonamble. He says it’s difficult to find a suitable 
home in regional communities and having access to 
this type of housing means he can stay long-term.  
This gives the children he’s teaching more stability  
and consistency.       
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Message from the Minister

Anthony Roberts 
Minister for Planning and 
Minister for Homes

In the 6 months since we launched our historic $2.8 
billion NSW Housing Package, I am pleased to say we’ve 
achieved several milestones on the path to delivering 
more and better homes for the people of NSW. These 
align with our Housing 2041 strategy, which is our 20-
year roadmap to deliver increased housing supply, and 
more affordable, diverse and resilient housing. 

We are on track to deliver more homes for our growing 
state by fast-tracking critical infrastructure, rezoning, 
supporting first-home buyers with property tax reform 
and a new shared equity program, investing in key worker 
housing for regional communities and upgrading social 
and affordable housing for people in need. 

As a government, we’ve wasted no time in carrying out 
this work – in August we launched the latest round of 
our $300 million Accelerated Infrastructure Fund to 
help high-growth areas speed up vital infrastructure 
that supports housing. We also delivered our whole-
of-government response to the Regional Housing 
Taskforce’s findings, paving the way for for 127,000 new 
homes over the next 10 years across regional NSW.  

In October, we launched our $11.5 million Unblocking 
Homes program with a suite of 7 initiatives to help 
councils progress a backlog of planning proposals and 
development applications that will deliver more housing.    

In November, the NSW Parliament passed our ground-
breaking property tax reforms, giving first home buyers 
purchasing a property worth up to $1.5 million an option 
to pay an annual property tax instead of upfront stamp 
duty. This will help many first home buyers get into a 
home sooner. 

We also announced first year plans for our $174 million 
key worker housing program, which is set to deliver 271 
homes for teachers and police in regional areas of high 
need over the next 4 years. We are well underway with 27 
homes settled and another 84 to be secured and online 
by June 2023.  

In December, we launched our Rezoning Pathways 
program to unlock 70,000 homes through rezonings by 
30 June 2024. We have identified 10 sites and initiated a 
pilot process, allowing proponents to nominate proposals 
that can bring forward significant housing supply for 
NSW Government assessment. 

We’re also making great progress on our $300 million 
commitment to deliver upgrades to 15,800 NSW Land 
and Housing Corporation properties. More than 1,500 
homes in Newcastle, the Central Coast, the Illawarra, 
and western and inner Sydney benefited from these 
upgrades before the end of 2022.

Finally, our Strong Family, Strong Communities program 
has already settled many home ownership and tertiary 
accommodation grants, as well as transitional housing 
agreements, to better support the wellbeing of NSW 
Aboriginal families and communities. Round 1 of our 
Together Home Transition program is also set to deliver 
140 new social homes through an open tender process – 
exceeding our initial target of 120. 

We’ve achieved a lot, but there’s more to do. We must 
remain flexible working with our partners across the 
NSW government, industry and in the community, to 
identify and adapt to the many external forces affecting 
housing. These include rising construction costs, skills 
and materials shortages, monetary policy and, of course, 
natural disasters such as this year’s flood events. 

We said from the start that while this package is the 
biggest investment to address housing in NSW for many 
years, we cannot do it alone. The progress we’ve made 
to date is testament to the strength of the partnerships 
we’ve created with our stakeholders, and I look forward 
to seeing even greater outcomes from this work in the 
months and years to come. 
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Overview

Policy areas

Increasing housing solutions for all people is a key 
priority of the NSW Government. We want all people in 
NSW to have access to affordable and well-designed 
housing, no matter their income or circumstances.  

Demand for housing across NSW continues to outstrip 
supply. House prices are increasing faster than wages, 
there is a growing social housing waitlist and a lack of 
affordable rental housing in metropolitan and regional 
areas.   

That’s why we’re working across government, and with 
our stakeholders, to unlock access to homes and deliver 
the right types of housing in the right locations, so 
everyone has access to secure, diverse, affordable, and 
resilient housing.   

The $2.8 billion Budget 2022 Housing Package launched 
in June is about laying the foundations for inclusive, 
sustainable housing for NSW now and into the future.   

It pulls all available government levers, and is firmly 
on track, to improve housing supply, fast-track critical 
infrastructure and make housing more affordable and 
accessible for people across NSW over the next 4 years.  

The initiatives now underway through the Housing 
Package align with Housing 2041 which is the NSW 
Government’s 20-year strategy, that sets a long-term 
vision and objectives for housing to ensure the supply of 
homes, housing affordability, a diversity of home types 
and homes that are resilient to the Australian climate.

Increasing 
housing  
supply

Stronger  
Aboriginal 
families and 
communities 

Home 
ownership

Social  
housing  
for people  
in need 

More homes 
for regional 
NSW

Supporting safe, secure homes, 
a better life for tenants and an 
opportunity for people in need to 
get back on their feet. 

Investing in regional housing 
will make living in regional areas 
possible for more people in 
NSW, including key workers, and 
Aboriginal families. 

Overcoming the unique housing 
challenges that Aboriginal 
families and communities face 
to secure a brighter future for 
Aboriginal people. 

Owning a home is something  
that many Australians aspire to, 
and it is something that must 
remain within reach.

Increasing the supply of quality 
homes in the right places is an 
essential part of the solution to 
the housing challenge.
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Increasing housing supply

Planning for growth 
Funding: $87.82 million over 2 years. 

Outcome: Planning for growth will rezone 30,000 home 
sites and approve 32,500 more from the assessment of 
state and regionally significant applications. 

Progress:  

 • $11.5 million Unblocking Homes program launched 
to help councils progress development applications 
and planning proposals. 

 • Local environmental plans updated with fit-for-
purpose employment zones  

 • Inaugural NSW Housing Supply Quarterly Insights 
Monitor launched.  

Next steps:  

 • Update on Faster Local Assessment Grant program 

 • Digital integration of council systems with NSW 
Planning Portal  

 • Delivery of rezoning and home site approvals.  

Rezone and build
Funding: $73.54 million over 2 years. 

Outcome: The rezoning of 70,000 sites in priority 
locations across metropolitan and regional NSW  
will make more land available more quickly for new  
and diverse homes.  

Progress:  

 • Initial 10 sites under the Rezoning Pathways program 
announced in December 2022  

 • Pilot process launched for proponents to nominate 
proposals for NSW Government assessment.  

Next steps:  

 • 70,000 dwellings unlocked through rezonings  
by 30 June 2024  

 • Community consultation as planning for each  
area progresses.  
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Accelerated Infrastructure  
Fund 
Funding: $300 million over 4 years.  

Outcome: The Accelerated Infrastructure Fund 
(AIF) program supports councils, utility providers 
and government agencies in high-growth local 
government areas to speed up the delivery of 
infrastructure that makes housing possible, 
such as roads, stormwater drainage, sewerage, 
electricity and open spaces.  

Progress:

 • Applications for AIF round 3 closed on  
30 September 2022.

 • Approval of successful projects announced  
in January 2023.  

Next steps:  

 • Funds distributed in early 2023 and delivery  
of the projects begins June 2023.   

Case study
Balmoral Road Reserve 

The Hills Shire Council was allocated $17 million 
from round 1 of the Accelerated Infrastructure Fund 
to deliver a multi-purpose sporting and recreational 
facility between Bella Vista and Rouse Hill Regional 
Park. The new reserve includes 4 multi-purpose 
fields, 2 cricket ovals, 6 tennis courts and 2 cricket 
practice nets. The reserve also includes a playground, 
shared pedestrian and cycling trail, picnic areas, 
amenities buildings and car park, as well as an area 
of remnant Cumberland Plain Woodland. The reserve 
caters to a wide range of user groups and benefits 
the community of 2,300 homes within the Balmoral 
Road Release Area.  

‘Balmoral Road Reserve has been hotly anticipated by 
the Hills community and we are very excited to deliver 
it for them. This is a fantastic outcome that has been 
achieved thanks to both state and local governments 
working together to deliver essential facilities that 
will benefit our community and grass roots sports. 
The extra funding boost has enabled council to deliver 
Balmoral Road Reserve ahead of schedule, and has 
also provided hundreds of jobs, which was incredibly 
important during the COVID-19 pandemic.’ 

Mayor of Hills Shire Council,  
Dr Peter Gangemi   
June 2023. 

 

Figure 1. Balmoral Road Reserve
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First Home Buyer Choice 
Funding: $728.6 million over 4 years.

Outcome: It’s anticipated each year more than 6,000 first 
home buyers who purchase homes up to $1.5 million will 
find it easier to enter the market with the lower upfront 
costs.  

Progress:  

 • First Home Buyer Choice legislation became law on  
11 November 2022 and began on 16 January 2023. 

 
Shared Equity Home  
Buyer Helper  
Funding: $780.4 million is committed for the shared 
equity program. 

Outcome:  Up to 6,000 lower income single parents, older 
singles and first home buyers who are nurses, midwives, 
paramedics, police officers, teachers and early childhood 
educators can take part in the shared equity initiative in 
2022–23 and 2023–24. 

The NSW Government will contribute up to 40% of 
the purchase price for a new home or up to 30% of 
the purchase price for an existing home purchased by 
eligible buyers with a minimum 2% deposit.

Progress:  

 • Shared equity scheme legislation became law on  
14 November 2022 and began on 23 January 2023. 

Next steps:  

 • Additional lenders are expected to be added to the 
program in 2023. 

 
Rent to buy 
Outcome: Eligible low-income earners will have an 
opportunity to buy their affordable rental property at 
the end of a fixed-lease period. The low rent will support 
them to accumulate savings, putting them in a much 
stronger position to become homeowners.  

Progress:  

 • Work underway to assess key parameters and 
assumptions. 

Next steps:  

 • Further test and refine the key parameters of the 
concept.

 • Engage with the community housing sector and  
other stakeholders for input.  

Home ownership
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Key worker housing   
Funding: $174 million in total.

Outcome: 271 homes provided in regional and remote 
areas of NSW for key workers, such as teachers and 
police. This will lead to increased community safety  
and better education outcomes.

Progress:  

 • Development planning and acquisitions commenced 
in priority regional locations

 • 27 homes settled in 10 regional locations across  
6 electorates 

Next steps:  

 • 84 homes secured and available by June 2023

 • Total 271 key worker homes in regional and remote 
areas secured over 4 years  

Regional Housing  
Development 
Funding: $33.78 million over 4 years. 

Outcome: Regional communities will have more homes 
available to own or rent through key policy changes. 
Funding and grants programs will encourage delivery of 
127,000 homes needed to house the growing population 
of the regions over the next 10 years.  

Progress:  

 • All recommendations of the Regional Housing 
Taskforce adopted in August 2022

 • Announced round 1 of successful projects for $12m 
Regional Housing Strategic Planning Fund. 

Next steps:  

 • Expansion of the Urban Development program into 
fast-growing regional areas

Accelerated Infrastructure Fund 
for regional NSW 
Funding: $120 million over 4 years (part of the overall 
$300 million Accelerated Infrastructure Fund (AIF)  
round 3).

Outcome: The AIF funds councils, utility providers and 
government agencies in 23 high-growth regional local 
government areas for the faster delivery of infrastructure 
projects that make housing possible, such as roads, 
stormwater drainage, sewerage, electricity and open 
spaces.  

Progress:  

 • Applications for AIF round 3 closed on 30 September 
2022

 • Approval of successful projects announced in January 
2023

Next steps:  

 • Funds distributed in early 2023 and delivery of the 
projects begins June 2023. 

More homes for regional NSW
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Stronger Aboriginal families  
and communities

Closing the Gap –  housing 
solutions 
Funding: $149.8 million over 3 years. 

Outcome: The Aboriginal Housing Office will help to 
reduce homelessness and improve quality of life for 
tenants by building 200 new homes, refurbishing 260 
existing homes and completing 4,440 energy upgrades. 

Progress:  

 • Commenced planning and procurement to upgrade 
around 2,220 homes with aircon and another 2,220 
homes with solar panels  

 • Design and construction contracts awarded for  
18 projects across NSW

Next steps:  

 • Construction will begin in 2023 and 15 new homes 
and 60 upgrades will be delivered by 30 June 2023

 • Another 256 Aboriginal social homes will receive 
significant upgrades

 • More projects in remote and regional communities  
will move to procurement from November 2023   
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Stronger Aboriginal families  
and communities

Case study
Roads to Home – The Riverina Aboriginal  
community at Brungle 

Planned upgrades for Brungle to Snowy Valleys 
Council subdivision requirements include resealing 
roads, driveways through to fence lines, and 
installation of curbing, guttering and stormwater 
drainage, street lighting and communications wiring. 

‘We have about 10 families now at Brungle. The 
community has its own water filtration and sewerage 
systems, and the Brungle Public School, which was 
down to 2 students at one time, now has 13 students  
as more younger families attend.’  Brungle–Tumut 
Local Aboriginal Land Council CEO, Sue Bulger  

Figure 2. Brungle community members at the Roads to 
Home project commencement ceremony 

Strong Family, Strong 
Communities 
Funding: $67.2 million over 4 years.

Outcome: The Strong Family, Strong Communities 
program supports the wellbeing of NSW Aboriginal 
families and communities through housing. Each year, 
80 Aboriginal people and families will be supported 
towards home ownership. Aboriginal students will 
receive 75 tertiary accommodation grants between July 
2022 and June 2026. 40 Aboriginal families in need will 
be supported each year with transitional housing. 65 
Aboriginal people and their families who are renting will 
be supported to remain in their homes between July 2022 
and June 2026.

Progress:  

 • 47 Home Ownership grants approved since July,  
34 grants settled 

 • 29 approved applicants are awaiting settlement or are 
searching for a property

 • 4 tertiary accommodation grants awarded with more 
applications under assessment

 • 43 Aboriginal people and families who are renting 
supported to remain in their homes  

Next steps:  

 • First public six monthly reporting against 
commitments as part of the Strong Family,  
Strong Communities strategy.  

Roads to Home 
Funding: $32.03 million over 3 years.

Outcome: Roads to Home is a planning and infrastructure 
program addressing longstanding infrastructure and 
access inequality experienced by 61 discrete Aboriginal 
communities across NSW. The program supports the 
delivery of essential road upgrades which enhance 
quality of life by improving access to services, including 
household waste collection, postal delivery, emergency 
vehicles and community transport.

Progress:  

 • Funding is supporting the completion of the first 34 
communities who have been engaged in the Roads to 
Home program. Planning is underway to engage with 
the remaining communities.

Next steps:  

 • Ongoing consultation with Aboriginal communities 
in the development, planning and civil construction 
phases  
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Social housing  
for people in need

Before and after: A property in Fernhill, with upgrades to 
the roof, exterior paint and fencing.

Before and after: Kitchen upgrades at a property in 
Greenacre

Capital Maintenance  
for Social Housing  
Funding: $300 million in 2022. 

Outcome: The NSW Land and Housing Corporation 
(LAHC) will upgrade more than 15,800 social homes 
by 2024 to improve their quality, extend the life of 
properties and ensure they are suitable for ageing and 
less mobile residents. 

Progress:  

 • Critical upgrades underway to roofs, internal and 
external paint, windows, kitchens and bathrooms 
in social housing stock throughout Sydney, Central 
Coast, Hunter and the Illawarra  

 Next steps:  

 • Planning for years 2 and 3 will be completed by March 
2023, and the full program of works will be completed 
by December 2024  

Case study
Examples of LAHC homes in Greenacre and Fernhill which have received interior and exterior upgrades  
as part of the $2.8 billion 2022 Housing Package (pictured below).  

The package includes $300 million for upgrades to 15,800 social homes across NSW including new 
kitchens, bathrooms, floor coverings, internal and external paint as well as roofs, guttering and fencing.  

The work will support thousands of jobs for tradespeople and future-proof social housing stock for  
years to come.  
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Social housing  
for people in need

Together Home  
Transition program 
Funding: $37 million over 2 years. 

Outcome: The Together Home Transition Program 
(THTP) supports the Premier’s Priority to halve street 
homelessness by 2025. It follows the Together Home 
program, launched in July 2020 during the COVID-19 
outbreak. 

The $72.5 million THTP was allocated to deliver 
around 250 new social homes, helping existing 
Together Home clients into fit-for-purpose, longer-
term housing. This includes $35.5 million for 120 
homes under Tranche 1 and $37 million for 130 
new homes announced through the 2022 Housing 
Package (Tranche 2).

Community housing providers are delivering THTP 
in partnership with the Department of Communities 
and Justice (DCJ). The program is based on the 
Community Housing Innovation Fund co-contribution 
model. 

Progress: 

 • Tranche 1 funding will deliver around 140 homes 
through an open tender process  

 • Community housing providers have committed 
more than $30 million to the identified THTP 
projects exceeding the original target of 120 
homes  

 • Tranche 2 funding on track to deliver 130 homes 
with 100 homes already identified

Next steps:  

 • Tenders for the remaining THTP funds under 
Tranche 2 will open in early 2023  

Case study 

‘Now that I have a place to call 
home, I want to be a proper dad 
for my kids,’ 

‘I want to be a proper influence in 
their life.’
Matt from Tamworth. 
 
Matt spent more than 3 years couch-surfing 
and sleeping rough, before the Together Home 
program helped him find a place to call home. 
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More information
First published: December 2022  
For more information, visit www.planning.nsw.gov.au/Policy-and-Legislation/Housing/Housing-Package  


