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A message from
Leon Walker
Deputy Secretary –
Property &
Development NSW

Reflecting on the past financial year, Property and
Development NSW (PDNSW) achieved outstanding
results providing strategic property planning,
development and transaction, and environmental
services to the NSW Government’s diverse range of
agencies for the benefit of the people of NSW.
Embracing the challenges presented by Covid-19, our
expert team continued to deliver against the
Department of Planning, Industry and Environment’s
(DPIE) State Outcome to achieve the maximum
community benefit from government land and property.
In 2020/2021, we undertook over 150 projects,
applying innovative market and community focused
approaches that have created value for stakeholders.
I continue to be inspired by the commitment and results
of our team who embody the vision and values of DPIE
being daring, creative, kind, collaborative and inclusive.

I’m delighted to share some of the highlights from the
year that showcase how our team is creating thriving
environments, communities and economies and
delivering on the Premier’s Priorities and State
Outcomes to create great public spaces, a greener city
and a world class public service.
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PDNSW is part of the Housing and
Property Group within the NSW
Department of Planning, Industry
and Environment (DPIE).
We deliver large-scale and complex
real estate and environmental
projects to achieve the maximum
benefits for the community,
contributing to a strong and liveable
NSW.
Our experienced team manages the
NSW Government’s significant
generic property portfolio and leads
and delivers major government
property projects in workplace
strategy, workplace design and
delivery, contaminated land
remediation, industry-leading
sustainability programs and precinct
delivery.

Precinct Development
In July 2020, Precinct
Development was established as
a new business unit within
PDNSW to provide expertise as
master planners and developers
of large, complex, high profile
multi-stage precincts.
The diverse range of projects to
date include the Parramatta
North Program and Heritage
Core, Macquarie Street East
Precinct, Coffs Jetty
Revitalisation and the Herbert
Street Precinct.

Commercial Development
Commercial development and workplace
accommodation services for NSW Government office
projects including workplace strategy & planning,
leasing, development management, project
management and construction management.
Advisory & Transactions
Development management and real estate advisory
services for green and brownfield projects including
transaction management on behalf of NSW
Government landowning agencies.
Environment Services Group
Incorporating Waste Assets Management
Corporation, provides advisory and project
management of environmental projects and
sustainability technology projects and the
management and rehabilitation of contaminated land.
Asset Management
Asset and facilities management of the State’s
significant commercial property portfolio comprising in
excess of 1 million square metres of leased and
owned buildings and Whole-of-Government
touchdown spaces.
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Maximising community
benefit through
Government land and
property

Bare Creek Bike Park

We’re delivering
on the
Premier’s Priorities
by creating great
public spaces and
a greener city.

Transforming a tip into a
community treasure
The Bare Creek Bike Park was opened to
the community in 2020, after the former
landfill site was remediated by PDNSW’s
Waste Asset Management Corporation
(WAMC) and transformed into a world class
six-hectare bike park.
Now managed by the Northern Beaches
Council, the state-of-the-art park includes
tracks, trails and jumps for all skill levels and
has won acclaim from the international
mountain bike community.
It boasts 1.6km of downhill bike trails, flow
trails, skills and dirt jump areas, a pump
track and bike maintenance stations, open to
the community seven days a week. A truly
remarkable transformation from tip to
community treasure.
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Creating great public
places for NSW

Coffs Harbour Jetty
Foreshore

Coffs Jetty
Revitalisation
Master planning for the
revitalisation and activation of the
Coffs Harbour Jetty Foreshore
Precinct has built significant
momentum. In 2020, the Project
Steering Advisory Committee
(PSAC) was established bringing
together a diverse range of Coffs
Harbour community
representatives to provide a forum
for ongoing community
involvement and representation in
the master planning process.

We completed Phase 1 of the
community engagement program
facilitating consultations that
encouraged a wide range of
stakeholder participation and
enabled the community’s
aspirations to be at the forefront
of our design thinking and future
engagement.
*Artist’s impression of the new
community building

PDNSW secured $20 million in estimulus funding, including $15
million for essential infrastructure
works and $5 million for a new
community building on the Jetty
foreshore to create new public
amenities, community spaces,
café-style dining and improved
waterfront access.
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Creating a vibrant Herbert Street
Precinct

Creative spaces and significant
places in Parramatta North

The vision for the Herbert Street Precinct,
including a concept plan for possible future
land uses was released to the public in
2020. It identifies transformation of the
location into a vibrant, thriving mixed-use
precinct that will benefit Royal North Shore
Hospital and the wider St Leonards
community.

The business case for the Parramatta North
Program progressed while restoration
works continued within the Parramatta
North Heritage Core, a precinct that
incorporates over 20 national heritage listed
buildings. Approval was given to sensitively
restore three buildings to be adapted for the
Western Sydney Start-up hub which will
create unique spaces for emerging
entrepreneurs and local community use,
including a café.

The concept allows for a mixture of
affordable and key worker housing, short
stay accommodation for visiting patients and
carers, health-related commercial uses, and
educational facilities.
In addition, existing heritage buildings would
be restored and open space created and
enhanced for healthcare professionals,
patients and the community alike.
Stakeholder engagement and community
consultation will continue into the future as a
key pre-requisite of a future planning
proposal.
*Artist’s impression of Herbert
Street Precinct

In partnership with Department of
Communities and Justice, we completed
delivery of a memorial and garden at the
Parramatta Girls’ Home site at North
Parramatta.
Set to officially open in late 2021 when the
garden is in bloom, this special memorial
acknowledges those who experienced
abuse as children at the home and is
intended as a place of remembrance and
reflection.

Memorial garden

Reviving Macquarie Street East
The NSW Government approved $119.3
million over three years to support the
adaptive re-use of the Registrar General’s
Building on Macquarie Street. The funding
will help finalise a business case to
reactivate Macquarie Street East as a
cultural and social destination for locals and
tourists to enjoy. The initial focus is on
restoring the heritage façade, removing
intrusive additions to the original building and
creating an iconic public plaza that links the
CBD and The Domain.

*Artist’s impression
of Macquarie
Street East
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Peat Island and
Mooney Mooney

Revitalising and activating land for
community use - Peat Island and
Mooney Mooney
We continued to work with the community,
the Darkinjung Aboriginal Land Council and
Central Coast Council on a proposal to
rezone Peat Island and Mooney Mooney that
will revitalise this treasured location through
new land uses including the provision of
public open space, community facilities and
a sustainable mix of residential, commercial
and tourism development.
Rezoning the land will ensure a viable and
sustainable mix of development that
supports the upgrade of civil infrastructure
and delivers ongoing jobs and sustained
economic growth for the lower-Hawkesbury
community.

Summer is set to be better at Lake
Illawarra in Warrawong
PDNSW manages 32ha of NSW
Government land on the Lake Illawarra
foreshore at Warrawong, which is the
equivalent of around 80 football fields of
much-loved and utilised community space.
In 2021, we secured $2.5 million in funding
to enable the repair of the King Street jetty
and boat skid ramp to allow these important
community assets to be opened in time for
the 2021/22 Summer, a huge win for the
Warrawong community.
Lake
Illawarra

The establishment of a Community
Reference Group to represent the
community and stakeholder’s interests has
been integral to inform the plan and the
revised proposal will be placed on exhibition
in late 2021.
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The Sandstones

Collaborating for community
benefits - Frenchs Forest Town
Centre
PDNSW successfully brokered a deal to
meet the needs of stakeholders for a site in
Allambie Heights, that enabled the release
of a planning proposal for the new Frenchs
Forest Town Centre.
The Town Centre is a 20-year vision on the
site of the existing Forest High School that
will deliver around 2,000 new homes, a new
high school, improved road and public
transport network and additional and
improved open space for the benefit of the
Northern Beaches community.
PDNSW has worked closely with the
Cerebral Palsy Alliance (CPA) to acquire a
portion of their site in Allambie Heights to
become the new home of The Forest High
School. This is a great outcome for the
CPA, allowing them to continue to deliver
their critical services onsite while also
providing them with an opportunity to
extend their service delivery footprint.

*Artist’s impression
showing future hotel

Sensitively restoring and reviving
Sydney’s treasured Sandstones
buildings
Work continues on the exceptional heritage
buildings in The Sandstones Precinct as they
are sensitively restored for adaptive re-use as
a 6-star hotel, to support the growth of
Sydney’s visitor economy.
The consolidation and innovative reuse of the
former Department of Lands and Department
of Education buildings, will ensure these
grand civic structures which have already
served NSW for more than 100-years will
continue to stand as a tribute to our past and
as an acknowledgement of our future.
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Former Manly Hospital

Former Manly
Hospital site set to
become a vibrant
health and wellbeing
sanctuary
PDNSW released a draft
master plan to help realise
the community's vision to
transform the former Manly
Hospital site into a health
and wellbeing sanctuary,
developed in collaboration
with the Project Steering
Advisory Committee
(PSAC), including NSW
Health, the Northern
Sydney Local Health District
and community
stakeholders.
Sensitively incorporating
landmark heritage buildings,
the precinct is set to
become a mix of open and
community spaces,
neighbourhood-scale shops
and hospitality offerings.

The team achieved a
significant milestone,
submitting the Planning
Proposal to the Northern
Beaches Council in mid2021 to expand the range of
health and wellbeing uses
allowable on the site in
advance of securing a
delivery partner in late
2021.

Pictured here and above: *Artist’s
impressions of the future precinct
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More homes for vulnerable
people – successful sale of
the Sirius building in The
Rocks

*Artist’s impression
Sirius building

Creative solutions deliver security
for the NSW TV, film and theatre
industry
PDNSW facilitated a new lease agreement
with Create NSW for the Canal Road Film
Centre site in Leichhardt, preserving its use as
a screen production hub and providing longterm security to small businesses servicing the
NSW TV, film and theatre industries.
The site has been home to specialist film,
television, arts and theatrical industries for
over 20 years, and has supported the
production of significant local and international
blockbusters including The Great Gatsby and
Mad Max: Fury Road, and theatrical
productions including Hamilton and Frozen.
Preserving this property for this use is critical
to the ongoing support of NSW’s creative
industries by the Government.

Looking after our State’s most
vulnerable people is a top priority
for the NSW Government. The
$150 million sale of the Sirius
Building is funding a State-wide
social housing construction
program that is expected to deliver
338 new modern social homes
across NSW to house 630
residents in places such as Dubbo,
Wagga Wagga and Gosford. That’s
four times the amount of social
housing that was originally
provided by this property.
The revitalisation of the ageing
building will also bring new life to
The Rocks and Sydney’s CBD with
76 homes and ground level
activation including retail and
commercial space and enhanced
public open space including green
space, a through site link, public art
and a publicly accessible forecourt.
A showcase example of how the
creative use of government assets
can deliver multiple community
benefits across NSW.
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Creating the
foundations for a more
sustainable future

Solar panels on
Lithgow property

is leading the
We’re leading PDNSW
way in sustainability
the way in
The innovative Environment
Group is leading
delivering the Services
the way in driving toward
achievement of the
NSW
Government’s Net Zero
and has already
Government’s strategy
delivered a 50% reduction in
emissions on like for like
Net Zero
assets, exceeding the target
of a 35% reduction by 2030.
strategy
In 2021, we become the first
emissions
government agency in
Australia to achieve a 5-Star
targets.
Green Star Performance
rating across our commercial
office portfolio of 22
government-owned buildings
in metropolitan and regional
NSW – this is
unprecedented for any
Australian government
agency.

Our office portfolio also
ranked first in Australia for
water efficiency and eighth
for energy efficiency under
the NABERS benchmarking
scheme measuring building
energy, water, waste and
indoor environment
performance.
Our new workplace at 1
Reserve Road in St
Leonards achieved a 6 stars
NABERS rating. For the
remaining 21 buildings in our
owned portfolio, we
achieved an average 4.9
Star Energy rating.
We became the first
commercial portfolio in
Australia of greater than 20
buildings to achieve Carbon
Neutral portfolio certification
and achieved a carbon
neutral target for all 22 office
buildings defined as ‘whollyowned and managed assets’
by achieving our Climate
Active certification.
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Eastern Creek
Landfill

Generating energy from
landfill

Through
innovative
sustainability
practices, we’re
generating
green power
from landfill.

The Waste Asset Management
Corporation (WAMC) has a strong track
record of developing innovative
practices to drive sustainable outcomes.
The landfill gas and energy systems at
the Eastern Creek landfill site is a
leading example of an innovative
approach to supplying electricity to the
grid and reducing greenhouse gas
emissions.
Last financial year, a total of 26,500,000
cubic metres gas was collected from the
landfill which was, in turn, used to
generate 43,140 megawatt hours of
renewable energy using six engines,
enough electricity to power
approximately 6000 homes per year.

We also prevented 241,845 tonnes of
direct greenhouse gas emissions (CO²
equivalent) escaping into the
atmosphere, which is the equivalent of
taking approximately 52,500 cars off the
road.
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Resolving a 100-year-old challenge

7-11 Nelson Parade, Hunters Hill

Cleaning-up
7-11 Nelson Parade,
Hunters Hill
In 2021, following extensive
consultation and research,
our Environmental Services
Group successfully
addressed a 100-year-old
contamination issue caused
by historic industrial activity
at a former uranium
processing plant site in
Hunters Hill.

While the plant closed 15
years prior to the Sydney
Harbour Bridge being built,
the remnant contamination
has remained.
Planning and environmental
approval was granted to
dispose of the contaminated
material at a licensed facility
in the United States of
America, a solution that
obtained strong community
support and will permanently
resolve the impact on local
residents.

This result is the culmination
of years of extensive and
complex investigation and
extensive community
consultation focused on
implementing the best
solution for the Hunters Hill
community.
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Supporting the
growth of
regional NSW

Ivanhoe
Correctional
Facility

Retired gaols to
unlock growth in
regional NSW
Closed by Corrective
Services NSW in 2020 due
to the facilities no longer
being fit for purpose, Old
Grafton, Ivanhoe, Brewarrina
and Berrima gaols are being
unlocked by PDNSW to
deliver a broad range of
social and economic
outcomes for the benefit of
NSW’s regional
communities.
Working closely with local
councils, Aboriginal Land
Councils, the private sector
and other key stakeholders,
we are delivering innovative,
bespoke solutions for these
government-owned sites to
be reused to support the
growth of the communities in
which they are located.

Opportunities include
clinical health services,
drug and alcohol
rehabilitation, key worker
housing, agricultural
production, training and
development, tourism and
hospitality and open space.
These adaptive reuses
which include the
restoration and activation of
a number of Statesignificant heritage
buildings, will deliver a wide
range of community
benefits from jobs, muchneeded community
services, homes, public
space and economic
stimulus for regional areas.

Berrima
Gaol

Grafton
Gaol
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Improving outcomes for Traditional
Owners and remote communities
New life for the Brewarrina
Correctional Facility
The Brewarrina Correctional Facility was
a purpose-built facility situated within a
10,500-hectare rural estate including
sections that are culturally significant to
the Traditional Owners of the area,
including the Ngemba, Ualarai,
Murrawarri and Wailwan people.
Engaged to assess and manage the
asset’s transfer, PDNSW conducted a
‘Call for Future Uses’ campaign seeking
ideas from the community.

Brewarrina
Correctional
Facility

Bright future for Grafton Gaol
site
Following extensive consultation with the
council, community, and Grafton Ngerrie Local
Aboriginal Land Council (LALC), we reached
agreement on a plan to subdivide the former
Grafton Gaol to deliver social, health and
economic benefits to the community.
Under the proposal, a portion of the site will be
transferred to the Grafton Ngerrie LALC to
support better outcomes for the Aboriginal
community and successfully resolve an
Aboriginal Land Claim.
A portion of the land will be transferred to NSW
Health for future health services and the land
comprising the most significant heritage items
and spaces, will be set aside for future
adaptive reuse, with heritage protections in
place.

The engagement that followed resulted in
a solution that will see the ownership of
the land returned to its traditional
Aboriginal owners and the wellmaintained infrastructure used to bring
social and economic benefits to a
disadvantaged, remote and marginalised
community.

Through participative community
consultation, PDNSW was able to
implement a solution that delivers a
rehabilitation centre along with training
and employment for the Aboriginal
community focused on primary production
and agricultural activities.

“Unlocking the former Grafton
Gaol gives us a new
opportunity to continue to
provide for the cultural, social
and economic needs of our
members and Grafton’s
Aboriginal community, as well
as the broader Grafton
Brewarrina Correctional
community.”
Facility
Maurice Maher – Deputy Chair
Grafton Ngerrie Local Aboriginal
Land Council
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Orange Workplace Hub

New regional workplace
hubs open in Orange
and Newcastle
We delivered a new workplace
in Orange, allowing DPIE’s
regional headquarters to
relocate in a purpose-built
workplace hub in Prince St.
The new, modern three-storey,
energy-efficient building
accommodates 800 public
sector employees and provides
a modern and inspiring work
environment enabling them to
deliver quality services for the
people of NSW.

More hubs on the
horizon - Coffs Harbour
and Dubbo get the go
ahead
The Store
Newcastle

The Store opened in Newcastle
in early-2021, consolidating
multiple government offices
into a single hub to
accommodate around 800
public servants from Transport
for NSW and DPIE. The
building, equipped with a
Whole-of-Government
touchdown space, provides a
modern, agile workplace in the
heart of Newcastle to enhance
service delivery to the Hunter
community.

The Store
Newcastle

The NSW Government
announced $100 million in
NSW State Budget funding to
establish new governmentowned office hubs in Coffs
Harbour and Dubbo.
Set to open in 2024, the
consolidation of over 50
existing workplaces down to
two will provide modern
workplaces that will secure
the NSW Government’s
commitment to more jobs in
the regions under its
Regional Workforce
Principles and the
establishment of
headquarters for the
Department of Regional NSW
in these important regional
centres.
The construction will
stimulate the NSW economy
by more than $430 million
and support nearly 1,000 jobs
in regional communities.
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*Artist’s impression - Riverina Conservatorium of Music

A standing ovation - the
Riverina Conservatorium
of Music
PDNSW’s skills in identifying
opportunities to transform
underutilised land and property is
showcased in the Riverina region
where we have progressed
transformation of the former
Roads and Maritime Services
building in Wagga Wagga into a
state-of-the-art music
conservatorium for the Riverina
Conservatorium of Music (RCM).
The redundant governmentowned site will become a
purpose-built tuition and
rehearsal space for the
conservatorium, creating a firstclass facility in the Riverina that
will allow the RCM to embrace a
future full of new and exciting
possibilities for its students, staff
and the wider community.

Decade of
Decentralisation Policy
and Regional Workforce
Principles
PDNSW is assisting the NSW
Public Service Commission with
the implementation phase of
Regional Workforce Principles
by identifying workplace
solutions for senior public
service roles to be relocated to
strategic regional locations to
put decision makers closer to
the communities they serve.
We also successfully completed
our role delivering the NSW
Government’s Decade of
Decentralisation policy,
relocating approximately
145,000 square metres of
workplace accommodation from
the Sydney CBD to Western
Sydney and regional NSW.
Exceeding the Policy’s 100,000
square metre target, PDNSW
has provided quality, flexible
workspaces that allow NSW
public servants to live and work
closer to their homes and the
communities that they serve.
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Delivering for the community
under the Strategic Land and
Property Framework
A New Fire Station for Busby
Under the Strategic Land and Property
Framework we’re optimising the use of
Government-owned land to deliver social,
economic and environmental outcomes.

PDNSW assisted with the transfer of a
property no longer required by NSW Health
to Fire and Rescue NSW (FRNSW) to
deliver a new fire station for the community.
When NSW Health declared the property
surplus to requirements, FRNSW expressed
interest in the land for a new fire station.
Under the SLPF, PDNSW facilitated the
purchase of the property on behalf of
FRNSW, ‘warehousing’ the property until
they were in a position to complete the
project. This was achieved without the need
for FRNSW to buy land from the private
market.
FRNSW is now commencing a design and
construction process for the new Fire
Station.

Refreshed LLS building in Jerilderie

Improving our property
portfolio and contributing to
local communities
Utilising $30.5 million in E-stimulus funding
provided by the NSW Government in
response to 2020’s horrific bushfires and the
first-wave of Covid-19, 105 governmentowned properties have been the subject of
capital works to address safety and building
code compliance issues.
The program has seen the completion of
over 164 discreet projects with 94% of the
program’s projects having been undertaken
in regional NSW.
In addition to the improvement to the quality
and functionality of the assets, these works
have supported local economies through job
creation across the State.

Freshly painted heritage building in
Adamstown, Newcastle
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Creating a world class
public service
Sydney CBD Hub
In 2020 we opened the first Sydney CBD
flexible workplace hub at 231 Elizabeth
Street. The Hub accommodates up to 2000
workers from Transport for NSW, the
Department of Customer Service, the NSW
Electoral Commission and DPIE.
The Hub also includes the first Whole-ofGovernment Touchdown workspace, which
is able to be utilised by all NSW public
sector workers.

The Touchdown workspace is the first of a
network of like spaces that will be
established across the State to make the
NSW’s public service truly flexible, allowing
public servants to work in quality work
environments nearer to their homes and the
communities they serve.

Workplace
Leaders Forum
celebrates its first
anniversary

Leading the way in
inclusive and
accessible office
design

In May 2021, we
celebrated the first
anniversary of the
formation of the Workplace
Leaders Forum (WLF),
which includes senior
leaders from clusters and
agencies across the NSW
public service.

In partnership with the NSW
Public Service Commission,
PDNSW developed an
Accessible Office Design
framework which aims to
improve the accessibility and
equality of our workplaces
across the State.

PDNSW launched the WLF
in 2020 to improve the
performance and utilisation
of the Government’s
workplace portfolio to
ensure it stays at the
forefront of industry best
practice and can effectively
implement Government
accommodation policy.

By moving beyond
compliance and ensuring our
workplaces accommodate a
wide variety of employee
needs, PDNSW can enable
realisation of the NSW
Government’s goal to
become an employer of
choice for people with
disability and make our
workplaces truly inclusive.
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Delivering
workplaces
of the future

The Store,
Newcastle

We’re delivering world-class,
flexible office hubs to enable
employees to deliver quality
services for the people of NSW in
a safe, efficient and agile way.
From concept to reality, the delivery
of flexible working spaces for
government agencies means
PDNSW is providing modern,
efficient, agile workplace
environments that provide tangible
benefits for the Government and its
workforce including improved worklife balance, organisational culture,
engagement, wellness and tenure,
all of which contributes to the NSW
Government’s world class public
service focus.

PDNSW is implementing the NSW workplace
vision by creating Government workplaces of
the future.
All new workplaces support:
• ‘One Government-One Workplace’, meaning a
portfolio of connected, flexible, modern, dynamic
and consistent workplaces across the State.
• Modern design and new technologies to support
hybrid workplaces, responsive to evolving work
practices and future Government service delivery
requirements that attract and retain the best
talent.
By consolidating public sector workers into
sustainable, technology-enabled and flexible office
accommodation, we are realising cost savings for
taxpayers, reducing our environmental impact and
providing improved places for public servants to
work and provide important outcomes for the people
of NSW.
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Bare Creek Bike Park

2020/2021 wins for Property & Development NSW

81.9 million 40 transactions

$

in asset sales

Award
Winners

Sustainability:

4 Parramatta Square workplace:

• 5 Star Green Star Performance
rating across entire commercial
office portfolio

• Urban Taskforce Development of
the Year 2020*

• 2020 CitySwitch National
Awards– Winners for State and
National Signatory of the Year
Over 2000 sqm for sustainability

• 2020 Urban Development
Institute of Australia (UDIA)
Award for Excellence in
Commercial Development*
*In partnership with Walker Corporation

Scan QR code for
more information on
Property &
Development
NSW:

Disclaimer: The information contained in this publication is based on knowledge and understanding at the time of writing (September 2021)
and may not be accurate, current or complete. The State of New South Wales (including the NSW Department of Planning, Industry and
Environment), the author and the publisher take no responsibility, and will accept no liability, for the accuracy, currency, reliability or
correctness of any information included in the document (including material provided by third parties). Readers should make their own
inquiries and rely on their own advice when making decisions related to material contained in this publication.
*Artist’s impressions are indicative only and subject to approvals and change without notice.
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