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Places to Play  

The Places to Play program is about providing more inclusive public open 
spaces for adventure and play to support the health and wellbeing of the 
community as we re-emerge from the COVID-19 pandemic. Places to Play 
builds on the principles of the Everyone Can Play, broadening its scope to 
include the creation of inclusive water, nature and adventure play.

About the program  

The Places to Play grant program as part of 

the Open Spaces Program provides funding 

for the creation of innovative and inclusive 

playspaces and recreation spaces for people 

of all ages and abilities across New South 

Wales.  

This program will build on the Everyone Can 

Play message that play doesn’t just mean 

playgrounds and it isn’t just for children. 

Everyone in the community can come 

together and play. After almost 2 years of 

COVID-19 and associated lockdowns we 

want to reignite fun and playfulness back into 

communities.  

The funding will support the creation of 

innovative and inclusive public open spaces 

for adventure, nature and water play for 

people of all ages and abilities. This will 

include: 

• New and better public spaces that 

facilitate adventure sports and 

recreation (such as mountain biking, 

parkour, scooter and skate places, 

pump tracks etc). 

• Nature and water play for people of all 

ages, abilities and backgrounds, and 

promotion of recreation and 

connection with nature for families 

and children following lockdown. 

Nature and water play 

Nature play has emerged over the last 

decade as a critical type of play experience 

for children, significantly improving their 

physical, cognitive, social and emotional 

development. In the busy tech savvy, urban 

world we live in, society has become 

increasingly disconnected from the natural 
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environment, which can have a negative 

impact on our mental and physical wellbeing.  

Playing in natural environments regularly has 

been identified as critical in growing children’s 

resilience, self-confidence, initiative, creativity 

and more.  

Nature playspaces are environments that 

include predominantly natural materials, such 

as plants, rocks, logs, sand, mulch and water, 

often combined with custom play equipment 

to provide a variety of experiences. Water is a 

particularly powerful ingredient in nature play 

spaces, due to the myriad of ways in which it 

can be enjoyed and the soothing sensory 

effects it can have. Playing with water can be 

magical – watching it flow over surfaces is 

universally pleasing, as is feeling it run over 

your hands or feet. In warmer months, water 

play areas also become a way of cooling 

down and appreciating being outdoors, 

despite the heat. 

Adventure play 

Adventure play is increasingly popular and 

demand for spaces that support activities 

such as mountain biking, BMX, parkour and 

skateboarding is growing. The Greater 

Sydney Outdoors Survey highlights the 

increasing variety of recreation activities 

reflective of the diverse population of the 

state.  

Adventure play commonly involves complex 

and advanced skills, such as strength and 

control, quick reflexes, balance, and street-

style technical tricks. This type of play has an 

inherent level of risk that appeals to those 

who seek a thrill and rush of adrenaline. 

Program objectives  

The objectives of the Places to Play program 

include: 

• Create innovative and inclusive open 

spaces that promote play. 

• Demonstrate how to apply the Everyone 

Can Play principles to the creation of 

adventure, nature and water play areas. 

• Support investment in the creation of 

high-quality, inclusive public and open 

spaces to create a lasting community 

benefit. 

• Support community health and wellbeing. 

• Address critical shortfalls in freely 

accessible places for adventure, nature 

and water play. 

• Contribute to the post pandemic 

economic recovery of NSW through the 

creation of jobs, stimulating businesses 

and the recreation and visitor economy. 

• Contribute to the delivery of the NSW 

Government’s Priority for Greener Public 

Spaces by increasing the proportion of 

homes in urban areas within 10 minutes’ 

walk of quality green, open and public 

space by 10% by 2023.   
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Eligibility  

Funding is available to all New South Wales 

councils and eligible NSW state government 

agencies and entities for projects that deliver 

new and better public spaces that facilitate 

adventure, play and recreation.  

Eligible state government agencies include 

infrastructure agencies who own and manage 

the publicly accessible land on the which the 

public spaces improvements would be built. 

The delivered facilities must be freely and 

publicly accessible. 

This can include: 

• Inclusive water and nature playspaces 

• Inclusive mountain biking tracks and 

supporting infrastructure  

• Inclusive scooter and skate places and 

supporting infrastructure  

• Inclusive pump tracks and supporting 

infrastructure  

• Other spaces/facilities that offer inclusive 

adventure play in line with the program 

objectives and criteria.  

Projects funded through the 2021/22 grant 

program must be delivered within an 18-

month timeframe and must be freely 

accessible to the community upon 

completion. All projects selected as pilot 

projects must be advanced in their planning 

and design and ready to commence 

immediately with construction to commence 

no later than 28 February 2022.   

See Program Guidelines for a list of ineligible 

projects.  

Funding 

The Places to Play program includes a $16.7 
million investment over three years for 
projects across New South Wales that deliver 

inclusive public open spaces for adventure, 
nature and water play. 

For the 2021/22 Places to Play program, a 
total of $9 million funding is available: This 
includes: 

• $4 million for adventure play in the 

2021/22 grant program 

• $4 million for nature and water play in the 

2021/22 grant program 

• $1 million for Pilot projects.  

Eligible applicants can apply for up to 
$500,000 for adventure play projects and up 
to $250,000 for nature and water play 
projects. Places to Play is a competitive grant 
program and while matched funding is not a 
requirement, projects that include a financial 
contribution from council and/or from other 
grant programs will be favoured.   

Pilot project EOIs  

As part of the 2021/22 grant allocation, 

councils and NSW Government agencies are 

invited to submit expressions of interest (EOI) 

for up to $500,000 in funding for an adventure 

play pilot project and up to $250,000 in 

funding for a nature or water play pilot 

project.   

The Department is looking to fund pilot 
projects that can demonstrate best practice 
inclusive adventure and/or nature and water 
play projects. Successful pilot projects will 
have earlier access to funding than the grant 
program but must be projects that are ready 
to commence immediately and be delivered 
within an 18-month timeframe. Only eligible 
projects that are in an advanced design stage 
or that are an enhancement to existing 
spaces will be considered for pilot projects. 

For more information please see the Program 

Guidelines.  
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 Case study: Lizard Log Western 
Sydney Parklands  

Lizard Log is nature based playspace located 

in Western Sydney Parklands. Walking and 

cycling tracks of various lengths perfect for 

scooter and biker riders loop around the 

playspace. The playspace includes a climbing 

wall, slide, dual and single flying foxes, 

balancing beams, giant swings and a water 

play deck. The wood-carved animals that 

decorate the playground were made using 

timber salvaged from the area. 

 

Lizard Log Playspace. Image source: Western 
Sydney Parklands  

 

Assessment criteria  

Successful projects will need to demonstrate 

how they address the following criteria: 

• Program alignment and project 

clarity: The scope of the project is 

clearly stated and supports the 

objectives of the program.  

• Inclusion: The project will be 

designed and delivered to enable all 

community members to ‘get there, 

stay and play’. This could be through 

increased amenity, improved 

accessibility, improved safety, and 

provision of more diverse 

opportunities. 

• Innovation: The project clearly 

demonstrates best practice 

methodologies and outcomes that 

offer learnings that can be shared 

across government and industry in the 

creation of adventure, water and 

nature play spaces in NSW. The 

project does not revert to a ‘business 

as usual’ approach.  

• Collaboration: The project drives 

collaboration and partnerships with 

community and relevant institutions, 

taking a place-based approach. Plans 

for collaboration between individuals 

and/or institutions to develop the 

project are clearly articulated. 

Approach to engaging the community 

in the project is clearly articulated 

including ensuring engagement is 

inclusive. 

• Environmental Sustainability: 

Projects demonstrate how the health 

and safety of the community and the 

local environment will be sustained 

and enhanced during construction and 

in operation of the facility. 

• Financial viability: Project budget 

clearly outlines the most significant 

cost line-items required for the 

development of the project, along with 

a reasonable timeline for the 

expenses (direct and in-kind costs are 

identified).  

• Deliverability: Project methodology is 

clear and feasible within the 

parameters of the program.  

• Timliness of delivery: Applicant 

commitment to roll out project quickly. 

Project schedule and project plan are 

clear and identify key deliverable 

dates within program timeframes. 

• Risk mitigation: Risk assessment 

included with strategies to mitigate 

project risks.  
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 • Value for money: Project uses 

funding effectively to maximise the 

scale and impact of the project. 

Projects that include applicant 

contributions will be considered 

favourably. 

How can I get involved? 

Applications will open 16 November 2021. 

Eligible applicants can submit expressions of 

interest for pilot projects or applications for 

the 2021/2022 grant program via the 

SmartyGrants link on the Open Spaces 

Program website.  

Applications for pilot projects will close 4pm 

Wednesday 1 December 2021.  

2021/2022 grant applications will close 4pm 

Friday 4 March 2022. 

For more information please see the Program 

Guidelines and the FAQs available on the 

website.  

Questions 

If you have any questions please contact the 

open space team via email: 

open.space@planning.nsw.gov.au 

 

© State of New South Wales through Department of 
Planning, Industry and Environment 2021. The 
information contained in this publication is based on 
knowledge and understanding at the time of writing 
November 2021. However, because of advances in 
knowledge, users are reminded of the need to ensure 
that the information upon which they rely is up to date 
and to check the currency of the information with the 
appropriate officer of the Department of Planning, 
Industry and Environment or the user’s independent 

adviser. 


