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We are growing and changing our portfolio to 

meet the needs of the current and future 

tenants, providing the type of housing that is 

right for them, at the right time, in the right 

areas.

The purpose of social housing has changed 

significantly.

• In the 1960s, wages were the main 

source of income for tenants – now it 

accounts for just 7%.

• In the 1970s, 70% of tenants were 

couples with children – now they 

represent just 4%.

• In 2001, about half of new entrants to 

social housing had complex needs, now it 

is about two-thirds.

Delivering social housing is much more than 

providing people with a roof over their head. 

Having a safe place to call home supports 

people to pursue health, education and 

employment opportunities, allowing them to 

thrive and strengthen our communities.

Today, housing is a safety net for people in 

need who can’t otherwise afford to house 

themselves. The high demand for social, 

crisis, transitional and affordable housing 

continues to outstrip supply. Most tenants are 

older, past working age and live alone – 93% 

rely on the age, disability or another pension 

for income.

Why innovation is needed



We are one part 

of a continuum

We collaborate and partner 

with government, Aboriginal 

Housing Office, industry, 

developers and community 

housing providers to increase 

and accelerate the supply of 

more of the right types of 

housing, at the right time, in 

the right areas, for people in 

need in NSW. 
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Our changing context

Mismatch of households and homes

Around 60% of all tenants live alone 

(almost 60,000 people)

However almost three quarters of homes are 

2+ bedrooms (about 80,000)

A lot of tenants are ageing in place

Tenants aged 65+ years = over a third of 

tenants (more than 35,000 people)

Tenants aged 80+ years = almost 10% of 

tenants (more than 9,000 people)

Under-occupied homes

15% of homes (about 15,000) are under-

occupied by two or more bedrooms

Income sources

Pensions are the main sources of income for 

93% of tenants — around 84,000 people

Aged and disability are the most common 

pension types — 30% aged pension and 

34% receive Disability Support Pension

People are staying longer in 

social housing

Over half of all tenants have been living 

in social housing for 10 years or more 

(almost 50,000 people)

This means low turnover and limited 

opportunities to house new tenants







People are at the heart of any 
housing strategy. 

That is why we strive to get 
housing right – so that all people, 
at all stages of  their lives, can  
access the right type of housing 
at the right time.

The Hon. Melinda Pavey

Minister for Water, Property and Housing
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The purpose of the local area analyses is to deliver on 

the long-term vision set out in the NSW Land and 

Housing Corporation’s Portfolio Strategy. The local 

area analysis is a place-based approach, providing a 

framework and direction to better understand:

• what stock we have

• where stock is located

• the condition of the stock

• what opportunities are available for redevelopment

Local Area Analyses



NSW Land and Housing Corporation

The purpose of this analysis is to provide guidance for 

LAHC on how to grow and change its portfolio to meet 

the needs of current and future tenants in the region. 

The analysis provides locally specific directions based 

on a review of property, household, population and 

market data in the region

Regional Area Analyses
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Our workflow

• Fit for purpose, flexible 

and appropriately sized 

homes

• Reduce funding gap

• Reduce average age 

of stock 

• Increase financial 

sustainability of portfolio

• Partner with CHP sector 

and local councils

• Reduce numbers of 

high flood and fire risk 

properties

• Reduce non-core assets

• Deliver a net uplift in dwellings

• Target reduction in priority waitlist

• Attempt to minimise sale of land to 

fund development by exploring 

innovative financing methods

• Focus on building dwellings that 

align with demand

• Target appropriate proportion of new 

product as adaptable to increase 

flexibility for ageing population 

• Consider deconcentration of estates

MaintainBuildSell

Local Area 

Analysis

Portfolio 

Strategy

Projects to pursue

Options to consider



The NSW Land and Housing 
Corporation remains committed to 
continuing collaboration with our 
stakeholders and the community. 

The more we work together, the 
more we can achieve in this 
sector.  

We are more outward focussed 
then ever before. We encourage 
all corners of this industry to come 
and work with us as we deliver 
homes for our communities.
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Collaboration

Community Housing Providers

We are eager to hear from the industry on how we could 

work better together. We are looking for more initiative 

ways to finance projects, deliver different tenure models, 

and better ways we can work together to leverage our 

existing stock. 



NSW Land and Housing Corporation

First presented at the NSW Land and Housing Corporation Industry Briefing by Deb Brill, Deputy Chief Executive, NSW Land and Housing Corporation, 15 November 2021. 

© State of New South Wales through NSW Land and Housing Corporation, Department of Planning, Industry and Environment 2021. Information contained in this publication 
is based on knowledge and understanding at the time of writing (October 2021) and is subject to change. For more information, please visit www.dpie.nsw.gov.au/copyright. 
The State of New South Wales (including NSW Land and Housing Corporation and the Department of Planning, Industry and Environment), the author and the publisher take 
no responsibility, and will accept no liability, for the accuracy, currency, reliability or correctness of any information included in the document (including material provided by 
third parties). Readers should make their own inquiries and rely on their own advice when making decisions related to material contained in this publication. 

Visit us at 
dpie.nsw.gov.au/land-and-housing-corporation

http://www.dpie.nsw.gov.au/copyright

